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SACE Board Response to the 
Evaluation Report

The SACE Board has listened to the many views of 
students, teachers, school leaders, and the wider 
community that were expressed in the Report of 
the First Year Evaluation of the South Australian 
Certifi cate of Education (SACE).

The Evaluation Report recommended that the 
SACE Board should maintain its commitment to 
a continuing improvement program for the SACE, 
while taking advantage of the experience of 
schools, teachers and students in teaching and 
learning through the SACE.  

The Evaluation Report provided a wide range of 
options for the SACE Board to consider for the 
improvement program.

Since receiving the Evaluation Report, the SACE 
Board has consulted with school leaders and the 
Catholic, Independent and State school sectors 
about how best to respond to the different options. 

This SACE Directions and Actions document 
presents the key directions and actions of how 
the SACE Board will work with students, teachers, 
school leaders, and the wider community to 
ensure the SACE continues to deliver equity and 
excellence for the diversity of students.  

SACE Directions

The SACE Board will continue to place the highest 
priority on the SACE meeting the learning and 
certifi cation needs of the full range of students. 

We will continue the key innovations that are central 
to the SACE reforms and to the achievement of 
equity and excellence in the SACE:

• building student capabilities for learning, work, 
and community life

• focusing on students’ literacy and numeracy 
skills

• strengthening students’ planning and research 
skills

• using rigorous assessment standards to 
improve student learning and to produce fair, 
valid and reliable results

• recognising vocational education and training 
qualifi cations, and other courses, as part of a 
fl exible SACE

• providing a range of student pathways through 
the SACE to higher and further education, 
vocational education and training, and work.

We will continue to work in partnership with 
schools, the school sectors and other stakeholders, 
recognising that the quality of these partnerships 
affects the quality of student outcomes. 

We will continue to monitor and evaluate the 
appropriateness and effectiveness of the SACE to 
ensure it meets the needs of all students and that 
it remains a certifi cate of national and international 
standing. 

SACE Actions
Key areas of action for the SACE:

• maintaining the Stage 2 Research Project as 
a SACE completion requirement and further 
developing the subject to better meet student 
needs

• increasing fl exibility for students who study fi ve 
full-year Year 12 subjects 

• strengthening teacher expertise in standards-
based assessment 

• streamlining SACE workfl ow through digital and 
online innovations.
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Maintaining and further developing the 
Year 12 Research Project

The Research Project attracted a range of feedback 
from teachers, students and the community in the 
evaluation process that focused on:

• the nature of the Research Project subject 

• its status as a compulsory requirement of the 
SACE at Stage 2 (Year 12)

• greater assistance for teaching and assessment 
of the Research Project.

The Evaluation Report also found that certain 
groups of students, such as boys, those from 
non-English-speaking backgrounds, and new 
arrivals need additional assistance in the subject. 

The Report identifi ed a range of possible options 
with regard to the Research Project.

The SACE Board has sought further advice from 
the three school sectors and school leaders about 
the options for the Research Project.

We have listened to all these views and will 
implement the following actions.

The 10-credit Stage 2 Research Project will 
continue to be a completion requirement of the 
SACE.

• The Research Project provides a valuable 
and unique opportunity for SACE students to 
develop and demonstrate 21st century skills 
essential for learning and living in a rapidly 
changing world.

• Through the Research Project students develop 
their ability to question and plan, to evaluate 
and make judgments, to innovate and solve 
problems, to make effective decisions. 

• Students should continue to demonstrate these 
essential skills at the highest level of the SACE, 
that is at the Stage 2 or Year 12 level. 

• The development and demonstration of these 
skills is of benefi t to all students.

We will promote excellence in the teaching and 
assessment of the Research Project.

• New support materials for teaching and 
assessing the Research Project will be 
developed using information and experiences 
gathered from teachers who have successfully 
taught the subject during the past two years. 

• Teachers will be provided with additional 
support in:

 ▫ designing an effective Research Project 
topic or question that develops and 
demonstrates higher-order thinking skills

 ▫ examples of excellence in teaching and 
assessing the Research Project

 ▫ best practice seminars, workshops 
and conferences in the teaching and 
assessment of the Research Project.

We will expand options for the Stage 2 (Year 12) 
Research Project.

• Students will continue to be able to choose 
from two versions of this subject at Stage 2 – 
Research Project A (the non-university entry 
version) and Research Project B.

• In 2013 both these subject versions will be 
further developed and be ready for teaching in 
2014 to best meet the needs of all students and 
to strengthen the achievement of excellence in 
teaching and assessing the Research Project.

• Opportunities in the Research Project will be 
created to better meet the learning of boys, 
Aboriginal students, new arrivals to Australia, 
and students wishing to pursue a pathway into 
further training and employment. 

We will introduce a Stage 1 (Year 11) Research 
Skills subject.

• In 2014, a new 10-credit Stage 1 (Year 11) 
subject will be introduced to strengthen 
students’ development of research and inquiry 
skills and to best prepare them for Stage 2 
(Year 12) study.

• The subject will draw on the successful 
practices currently occurring in many schools 
where they have found it assists students to 
achieve higher outcomes when they learn 
research skills across two years.

• The 10-credit Stage 1 (Year 11) subject will not 
be compulsory. 
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Increasing fl exibility for students choosing 
to study fi ve full-year Year 12 subjects 

The appropriate study load of a full-time Year 12 
student was an issue for a number of respondents 
to the evaluation.

Prior to the implementation of the SACE reforms, 
many students studied the equivalent of fi ve 
full-year subjects at Stage 2. 

In 2008 the Vice-Chancellors of the three South 
Australian universities wrote to school principals 
informing them that the universities would change 
the then 90-point university aggregate to an 
80-point university aggregate. In doing so, they 
would introduce the “fourth subject fl exible option” 
(the opportunity to count a university subject, an 
interstate or International Baccalaureate subject, or 
a completed Certifi cate III Vocational Education and 
Training qualifi cation, towards the calculation of the 
university aggregate).

The change came into effect at the end of 2011 for 
the 2012 university admission selection process.

The Evaluation Panel found that an unintended 
and unexpected consequence of the decision to 
introduce the 80-point university aggregate, based 
on the student’s best results in the equivalent of 
four full-year subjects, has been to generate the 
perception that only four Stage 2 subjects are 
required for Year 12 study.

We have listened to all these views and will 
implement the following actions:

In affi rming the Stage 2 Research Project as a 
SACE completion requirement, we also support the 
introduction of strategies that provide a stronger 
recognition of the pathways for students who wish 
to study fi ve full-year Stage 2 subjects.

• We support an invitation to the universities 
to consider the use of the 90-point university 
aggregate in the construction of the ATAR, 
whilst also retaining the benefi ts and fl exibility 
that the use of the “fourth subject fl exible 
option” has generated.

• This strategy would enable students who 
wish to do so to study fi ve full-year Stage 2 
subjects in Year 12 and have each of these 
subjects count towards the 90-point university 
aggregate, whilst studying either Research 
Project A or Research Project B to fulfi ll the 
SACE completion requirement.

• The strategy would not require students 
who currently use four full-year Stage 2 
subjects plus the Stage 2 Research Project 
in the university aggregate to undertake any 
additional Stage 2 subjects. It would mean that 
all the subjects these students study would 
count in the aggregate.

• We note that the lead-time that the universities 
provide to students and schools for changes 
to entry selection procedures would mean that 
the earliest that any such change could apply 
would be for students who complete their SACE 
at the end of 2015.  

• The universities’ consideration would further 
be timely in the context of the proposed 
implementation of the senior secondary 
Australian Curriculum. 

Strengthening expertise in 
standards-based assessment 

The new approach to assessment of student 
learning was a major focus of respondents’ 
feedback to the Evaluation.

The Evaluation Report commended the 
implementation of a SACE assessment system 
based on rigorous standards and a combination 
of school assessment and external assessment to 
improve student learning. 

The Evaluation Panel further noted that the 
proposed senior secondary Australian Curriculum 
is likely to require a standards-based approach 
to assessment, and the experience of working 
with the SACE assessment standards provides a 
strong preparation and foundation for schools and 
teachers in its implementation. 

The Evaluation Panel concluded that strategies 
to build professional expertise in standards-based 
assessment should receive high priority in the 
SACE Board’s continuing improvement program. 

The Evaluation Panel proposed a number of 
recommendations to:

• improve the clarity and understanding of the 
performance standards

• build professional expertise in making valid and 
fair assessments

• ensure the integrity of the results by improving 
the quality assurance processes of results in 
school and external assessment.
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We have listened to all these views and will 
implement the following actions.

We will continue the SACE assessment system 
and strengthen educators’ professional expertise in 
standards-based assessment.

• Continue the quality assurance processes 
of planning, clarifying, and moderation in all 
Stage 2 subjects and in the compulsory Stage 1 
literacy, numeracy and Personal Learning Plan 
subjects.

• Work collaboratively with school sectors, 
subject associations and universities to 
extend professional learning in the design of 
assessment tasks and the use of assessment 
standards.

• Expand the range of exemplars, especially 
where a need is identifi ed, to clarify grade 
borderlines.

• Publish materials from benchmarking 
activities for school assessment and external 
assessment in a selection of subjects on the 
website.

• Extend the use of videoconferencing and 
web-based technologies to make opportunities 
to clarify standards more accessible to teachers 
in regional, rural and remote communities.

• Continue to refi ne assessment quality 
assurance process through analysing the 
correlation between school assessment and 
external assessment results, year-to-year 
comparability data, and assessment 
benchmarking materials.

We will work to establish an Institute of Educational 
Assessors

We will work in partnership with the school sectors, 
subject associations and the universities to 
progressively establish an Institute of Educational 
Assessors – a partnership that would focus on the 
development and accreditation of the professional 
expertise of teachers in assessment.

The Institute of Educational Assessors would:

• provide research, professional learning and 
accreditation of assessment knowledge and 
practice across all areas of the teaching 
profession 

• draw on and provide strategic, innovative and 
coordinated support for the work of the school 
sectors, universities, subject associations and 
other education agencies such as the SACE 
Board

• complement SACE Board assessment activities

• address professional learning needs in 
assessment  beyond the work of the SACE 
across the teaching profession

• operate as a sustainable model for the 
development of assessment knowledge, 
expertise and resources. 

Streamlining SACE workfl ow through 
digital and online innovation 

The Evaluation Report identifi ed a number of 
benefi ts that have resulted from changes to the 
SACE assessment model. 

Many submissions from teachers and teacher 
associations referred to the work required in the 
development of new assessment tasks and the 
assessment of student work according to the 
performance standards. 

The Evaluation Report also noted that the 
processes for SACE assessment and certifi cation 
rely heavily on paper-driven processes. These 
increase time demands and reduce effi ciency in 
data transfer within schools, and between schools 
and the SACE Board.  

The Evaluation Report further noted the crucial 
role of data in supporting ongoing improvement in 
student outcomes. 

We have listened to all these views and will 
implement the following actions:

We will use digital and online innovations to 
introduce initiatives that will benefi t teachers’ work 
and use of time and that will streamline the ways 
the SACE Board works with and supports teachers 
and schools.

• In early 2013 new subject minisites will be 
introduced for all SACE subjects on the 
SACE website to provide teachers with a 
one-stop-shop for the information they need 
to understand, plan, teach and assess their 
subject. 

• We will develop electronic forms for learning 
and assessment plans, special provisions 
applications, and assessment and moderation 
panel appointments to streamline these 
processes for teachers and coordinators and to 
reduce the approval timelines.
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• We will work with schools to investigate 
and progressively implement the electronic 
submission of SACE Results to reduce the time 
required for data transfers and increase the 
time available for teaching and learning. 

• We will redevelop DATEX Online, (the IT 
application that supports schools to manage 
student enrolments and SACE assessment 
data) into an expanded Schools Online 
application to create more effi cient SACE data 
management processes within schools and 
to streamline SACE data exchanges between 
schools and the SACE Board.  

• We will introduce a SACE data warehouse 
to tailor data and information for schools to 
monitor trends in SACE participation and 
achievement and to identify further strategies 
for improving student outcomes. 

Finally
The SACE Board will work with teachers, school 
leaders, parents and its stakeholder organisations 
to ensure that the key directions and actions for 
the SACE continue to maximise the success and 
pathways of each SACE student.
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