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South Australian Association of State School Organisations (SAASSO) 

 

LOCAL GOVERNANCE 

 

SAASSO Recommendation  

 The Federal Government implement a national system of Local Governance, encompassing 

Resource Allocation, Personnel Management, Planning & Structures and Organisation of 

Instruction.  

 The Federal Government mandate support for Governing Councils through the state-based 

school council associations.  

 The Federal Government provide development support for enhanced school leadership role.  

 The Federal Government review funding policy for programs such as BER and Computers In 

Classrooms, so that funds are paid directly to schools, with the flexibility to apply these 

funds to the best use of their students.  

 

The Gillard Labor Government will drive improved student performance and outcomes by giving 

principals, parents and each school community greater power to determine how their local school is 

run – including greater responsibility for school budgets, determining the right mixture of staff, and 

setting local priorities. 

A national roll-out will commence with 1,000 schools over 2012 and 2013, with schools gaining 

responsibility for the following core elements, tailored to the needs of each school: 

 Enhanced school governance arrangements, giving school councils or boards responsibility for 

strategic planning, and oversight of the school’s operations and finances. This will enhance 

parental and community ownership of local schools. 

 Responsibility for finance and the school budget, which will initially involve a single budget for 

staffing. Schools will then move to a one-line school budget that allows them to fully manage 

the allocation of all resources, to meet the unique needs of students at each school and drive 

improved student performance. 

 Management of the school staffing profile, including support staff, which will involve 

determining the right mix of staff, recruitment and staff selection. 

 Principals will have a greater role in staff performance management within existing enterprise 

bargaining arrangements. 
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The specific functions each school will exercise will be determined by the school and the education 
authority through an application process, and will be based upon the school’s size and their current 
level of independence. 

The Gillard Labor Government will invest $484 million by 2018 to rollout these reforms, including 

$71.9 million over the forward estimates. 

Participating schools will receive a start up grant of between $40,000 and $50,000, as well as support 

and training, so they can effectively undertake these new responsibilities. In total, $47.3 million over 

the next four years will be provided to schools in start-up funding. 

The Gillard Labor Government will also provide $17.7 million over the next four years to school 

systems – government and non-government – to support this transition. 

An additional $6.9 million will fund implementation, including the development of a specific training 

course for principals on leading and managing a more autonomous school, the development of 

innovative governance models and a longitudinal evaluation. 

This reform will enable school communities to use their local knowledge and understanding of the 

needs of their students to allocate resources and make school based decisions. This will drive 

localised educational responses and better learning outcomes for students. 

 

TEACHER QUALITY 

Recommendation  

 To ensure high calibre candidates enter the profession, university teaching entry scores 

should not be set below the 75th percentile.  

 Teach for Australia be expanded to all Australian states as a matter of priority.  

 All primary teachers must have studied English, Maths and Science to year 12.  

 Uniform literacy, numeracy and science testing of all student-teachers before registration.  

 All secondary teachers must hold university degrees in their teaching subjects.  

 Inducements such as HECS reduction should be offered to attract new maths and science 

graduates to pursue a career in teaching.  

 

Through the Gillard Labor Government’s Smarter Schools – Improving Teacher Quality National 

Partnership the Gillard Labor Government is working with states and territories to improve the 

quality of the Australian teaching workforce.  
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Federal Labor is providing $444 million over five years to attract, train, place, develop and retain 

quality teachers and leaders in our schools.  

The Coalition have made it clear that they will cut the National Partnerships, specifically ending the 

investment in quality teaching and school leadership. This will end dozens of programs across the 

country that are helping to lift the quality of teaching: 

 Paying the best teachers more to teach in the classrooms where they’re needed the most.  

 Fast-tracking the best and brightest graduates into teaching and into struggling schools 

through the Teach for Australia program.  

 Extra teachers aides in classrooms to support our teachers. 

 Supporting greater principal autonomy to give local principals a bigger say on how to run their 

school.  

Teach for Australia has been a great success. It is an initiative that has been developed to attract the 

best and brightest university graduates into the nation’s classrooms.  

 

More than 40 ‘associates’ are already teaching in educationally disadvantaged schools throughout 

Victoria following an intensive 6-week training program at the University of Melbourne. The feedback 

from principals and the associates themselves has been outstanding.  

 

The participants have brought with them valuable skills and experience gained from other careers 

that will support the ongoing development of our teacher workforce.  

 

Throughout their placements the associates will receive mentoring and support from business 

mentors and experienced teachers.  

 

Teach for Australia provides a new employment-based pathway into teaching, by getting top 

university graduates from non-teaching fields such as law, accounting, sciences, and management to 

work as teachers for two years, while they continue studying towards a Postgraduate Diploma in 

Teaching. 

Under current contracts with Teach For Australia (the organisation delivering the program) and the 

University of Melbourne, up to 180 high-achieving university graduates will be recruited from all 

Australian states and territories.  

While the program has started to be rolled out in Victoria, the Government is in discussion with other 

states and territories about future rounds. Over 300 applications for Cohort 2 have been received, for 

a target of 84 positions across three states.  
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A Gillard Labor Government will also establish Teach Next – to tap into the knowledge of highly skilled 

and qualified professionals in areas such as maths and science, so they can share their expertise and 

passion with Australian students. 

Many highly skilled and experienced individuals, like accountants, bankers, engineers and scientists 

have considered a career in teaching, but have been put off by the time it takes to meet the 

qualification hurdles. 

Teach Next will offer experienced professionals a new option, by providing specialised intensive 

training of around eight weeks duration that will enable them to quickly move into the classroom 

with appropriate support and start earning a wage. 

This initiative will see lab technicians, accountants, engineers and other professionals become the 

expert maths and science teachers’ Australian schools need. 

Individuals with years of experience will bring new enthusiasm and passion for the subject they will 

teach, along with up to date knowledge of the industry practices and standards. 

This will help to inspire a new generation of young Australians to study subjects such as maths and 

science which will be vital to ensure the future productivity of the nation in industries like mining, 

construction and bio-technology. 

Federal Labor has delivered on its 2007 election promise to provide reductions in HELP repayments as 

an incentive to boost the number of specialist maths and science teachers in our primary and 

secondary schools. 

 

PERFORMANCE PAY 

Recommendation  

 The Federal Government implement a national teacher remuneration system, which links 

pay to performance - to reward and retain Australia’s best teachers.  

 The Federal Government confine its scope to a Knowledge & Skill-Based Pay model or 

Certification-Based Pay model – and exclude Merit Pay (bonus) systems, likely to do more 

harm than good.  

 The Federal Government work with all stakeholders to develop the model which will best 

serve the needs of our children’s education system.  
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A re-elected Gillard Labor Government will implement Australia’s first national system of 

performance assessment and pay to reward the very best classroom teachers. 

Federal Labor knows that great schools are created by great teachers and believes great teachers 

deserve to be recognised. 

The Gillard Labor Government will provide the first reward payment to top performing teachers in 

2014, based on teacher performance in 2013. 

Around one in ten, or about 25,000 of the best classroom teachers would receive a performance 

bonus each year. Based on current wages, this bonus would be around $8,000 for our most 

experienced teachers. 

The Gillard Labor Government will develop a nationally consistent, transparent and equitable 

performance management system the ‘Australian Teacher Performance Management Principles and 

Procedures’ so the best performing teachers can be identified and rewarded. 

These will be developed by Australian Institute of Teaching and School Leadership and will set out the 

aspects of a teacher’s performance to be assessed and will cover elements such as: 

 Student achievement. 

 Contribution to the school community including providing support to other teachers. 

 Contribution to extra-curricular activities and student support. 

The Principles will be based on the National Professional Standards for Teachers that will be 

introduced in schools next year.  

The Principles will set out the aspects of a teacher’s performance to be assessed and will cover 

elements such as student achievement, contribution to the school community, including providing 

support to other teachers, teamwork and participation in extra-curricular activity.  

It is anticipated that the assessment will also take into consideration a range of local factors as well as 

nationally consistent standards and information.  

Assessment of a teacher’s performance will be based on a range of methods including:  

 Lesson observations.  

 Analysis of student performance data (including NAPLAN and school based information that 

can show the valued added by particular teachers).  

 Parental feedback.  

 Teacher qualifications and professional development undertaken.  
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The consultation process will also consider how student feedback could appropriately be 

incorporated into the assessment.  

Assessment will be conducted by a panel including the principal, a senior regional staff representative 

and an independent third party. To ensure the integrity and fairness of the process it will also include 

an independent review and appeals process. 

Using the new Australian Teacher Performance Management Principles and Procedures, the top 

performing teachers eligible for a bonus will be identified by early 2014, based on their performance 

in 2013. 

The reward payment will be made in two instalments, at the start of each semester, starting in 

semester 1, 2014. 

As an estimate, the funding from the Federal Government would enable a one-off 10 per cent salary 

bonus to the top 10 per cent of teachers in 2014 for their performance in 2013. 

Based on current wages, this bonus would be up to $8,100, or two payments of $4,050 for our most 

experienced teachers. A teacher in the first few years of their career might receive a bonus of around 

$5,400 dollars in total. 

All teachers will be required to participate in the performance management framework and for the 

first time, every teacher in the country will be potentially eligible for a bonus payment if they are a 

top performer. 

 

LITERACY AND NUMERACY 

Recommendation  

 The Federal Government set ambitious targets for basic skill levels in Australian schools.  

 The Federal Government mandate minimum instruction time for basic skills above the OECD 

average.  

 The Federal Government commit to targeted programs for those Australian children ‘at risk’.  

 The Federal Government mandate basic literacy, maths and science standards for graduate 

teachers.  

 The Federal Government continue its commitment to NAPLAN.  
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Federal Labor has invested $540 million to facilitate and reward the implementation of evidence 

based strategies that lead to improvements in literacy and numeracy outcomes through the Smarter 

Schools - National Partnership Agreement on Literacy and Numeracy. 

This investment focuses on the key areas of quality teaching of literacy and numeracy, stronger 

school leadership and the effective use of student performance information to identify where 

students need support.  This will lead to improvements in literacy and numeracy outcomes for all 

students, with a priority focus on those primary aged students most in need of support. It contributes 

towards the ambitious COAG target to halve the gap for Indigenous students in reading, writing and 

numeracy within a decade. 

Great schools require the support of parents helping their children to achieve their best. To help 

parents in this task, a re-elected Gillard Labor Government will develop a national online assessment 

and learning bank for students, parents and teachers to provide a sophisticated diagnostic 

assessment of each student’s strengths and learning needs. 

With a National Curriculum and National Assessment program in place, Australia for the first time has 

the opportunity to develop specialised learning and assessment programs around a shared set of 

knowledge and skills. 

Digital technologies make it possible to accurately assess each student’s performance and provide 

feedback on which aspects of their learning they need to develop. 

This initiative will create a digital platform, linked to the national curriculum and national assessment 

programs, to provide those assessments for students, parents and teachers. 

A bank of test and assessment items based on national literacy and numeracy (NAPLAN) and other 

comparable tests will be compiled and linked to programs that provide profiles and feedback on a 

student’s performance. 

Parents and students will be able to access these programs and pointers out of school hours through 

a dedicated website portal. 

Parents will be able to diagnose their kids’ progress on key areas of learning like spelling, and will be 

able to sit down with them in front of their computer at home and help them undertake homework 

tasks online to improve their understanding. 

Teachers will be able to create individualised assessments for each student, get instant diagnostic 

feedback and then link to thousands of high quality curriculum materials from which they can develop 

learning strategies designed to address the needs of each learner. 
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These materials will help Australian students to develop their literacy and numeracy skills as well as a 

much wider range of knowledge, from science and languages to information and communications 

technologies themselves. 

A re-elected Gillard Labor Government will support the development of this digital facility and work 

with schools and education providers to make it available to all schools and parents. 

The Australian Curriculum, Assessment and Reporting Authority will be directed to commission these 

online tools and link them to the national curriculum and assessment systems. 

 

SPECIAL NEEDS EDUCATION 

Recommendation  

 The Federal Government conduct a national review to determine accurate numbers of 

special needs students and the real cost of educating students with disabilities.  

 The Federal Government make it a priority to provide adequate resources and facilities - in 

terms of both special schools and special units in mainstream schools.  

 The Federal Government commit funding to schools to increase support staff for special 

need students.  

 The Federal Government ensure teachers are trained to teach special needs students and 

establish minimum training standards for SSO’s and support staff working with special 

needs children.  

 

The Gillard Labor Government is committed to working collaboratively with State and Territory 

education authorities to improve educational outcomes for all students, including students with 

disability, as part of the education revolution.  In total, the Gillard Labor Government is funding 

schools $63.7 billion over 2009-12, a 96 per cent increase on the previous four year funding period.   

The Gillard Labor Government strongly supports the rights of students with special needs to have the 

same educational opportunities as other children and is committed to providing ongoing funding for 

this purpose.   

Targeted funding for students with disability in non-government schools is provided through the 

Literacy, Numeracy and Special Learning Needs Program which includes around $810 million in 2009-

12 (a 23 per cent increase on the previous four year funding cycle)  to help students who are 

educationally disadvantaged, including students with disability.   
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Schools have the flexibility to use funding innovatively to meet the needs of their students.  This 

includes the provision of teacher aide support for students with disability and special needs.   

In addition, the Gillard Labor Government is providing approximately $2.5 billion in funding through 

the Smarter Schools National Partnerships with State and Territory Governments and non-

government education authorities.  The National Partnerships are focussed on improving teacher 

quality ($550 million), boosting literacy and numeracy ($540 million) and raising achievement in 

disadvantaged school communities ($1.5 billion).  This investment aims to generate better outcomes 

for all students, including those with special learning needs, to ensure all Australian students progress 

successfully through their schooling. 

This year, the Gillard Labor Government will commence a review of Federal funding arrangements for 

schools.  The review will involve an open and transparent process and will conclude in 2011. The 

review will ensure that the strongest possible platform is built for long term investment and 

improvement in educational outcomes beyond 2012, including for students with disability.   

The Gillard Labor Government is also providing targeted assistance for students with an Autism 

Spectrum Disorder, their parents, carers, teachers and other professionals, through the $190 million 

Helping Children with Autism Package, including through professional development for teachers, 

school leaders and other school staff to build their skills in working with children with autism and 

workshops and information sessions for parents and carers to assist them to work with their child’s 

teachers, school leaders and other staff. 

A re-elected Gillard Labor Government will also provide new access to early intervention services to 

help give more children with disability a better start in life.  

A Better Start for Children with Disability will ensure children with disabilities that affect their 

development have access to intensive early intervention therapies and treatments from expert health 

professionals.  

Children diagnosed with sight and hearing impairments, cerebral palsy, Down syndrome or Fragile X 

syndrome will benefit under the program. 

Children under six with a diagnosis of a listed disability will be eligible to receive up to $12,000 for 

early intervention services.  A maximum of $6,000 can be spent in any financial year.  Families will 

have up to their child’s seventh birthday to use the funding. 

A number of new Medicare funded diagnosis and treatment services will also be made available for 

children diagnosed before the age of 13 years with these conditions. Families will be able to access 

the treatment items up to their child’s fifteenth birthday.  


